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➔  The purpose of the guideline 
is to promote national 
consistency and comparability 
in urgency categorisation and 
improve equity of access  
for patients undergoing 
elective surgery.

➔  
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Background

In 2012, the Royal Australasian College of 
Surgeons (RACS) and the Australian Institute  
of Health and Welfare (AIHW) worked together  
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Guiding Principles 
■ In all circumstances it is the responsibility 

of the treating surgeon to assign the 
urgency category.

■ 



NATIONAL SELECTED 
COMMON ELECTIVE 

SURGERY PROCEDURES
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CARDIO THORACIC SURGERY

SELECTED COMMON PROCEDURES USUAL URGENCY CATEGORY

Congenital cardiac defect/s 2

Coronary artery bypass grafting 2

Heart valve replacement 2

Lobectomy / wedge resection / pneumonectomy 1

Pleurodesis 2 
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GENERAL SURGERY

SELECTED COMMON PROCEDURES USUAL URGENCY CATEGORY

Anal fissure – surgery for 2 

Axillary node dissection 1

Breast lump – excision and/or biopsy 1

Cholecystectomy (open/laparoscopic) 3

Cholecystectomy (open/laparoscopic) with biliary pancreatitis 1

Cholecystectomy (open/laparoscopic) with potential common bile duct 
stone or severe frequent attacks (two within 90 days) 

2

Colectomy/anterior resection/large bowel resection 1

Fundoplication for reflux disease 3

Hemorroidectomy 3

Herniorrhaphy – femoral/inguinal/incisional/umbilical 3

Lipoma – excision of 3

Malignant skin lesion – excision of +/- grafting 1

Mastectomy 1

Obstructing hiatus hernia (para-oesophageal hernia) 2

Parotidectomy /submandibular gland – excision of 2 

Parathyroidectomy 2

Pilonidal sinus surgery 3

Skin lesions (not malignant) – excision of 3 

Thyroidectomy/hemi-thyroidectomy 2
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NEUROSURGERY
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OPHTHALMOLOGY SURGERY

SELECTED COMMON PROCEDURES USUAL URGENCY CATEGORY

Blepharoplasty (for reasons other than cosmetic) 3

Cataract extraction (+/- intra-ocular lens insertion) 3

Cataract extraction (+/- intra-ocular lens insertion)  
with angle closure glaucoma

1

Cataract extraction (+/- intra-ocular lens Insertion) with severe disability 2

Chalazion – excision of 3

Corneal graft 3

Dacrocystorhinostomy 3

Ectropion – correction of 3

Examination of eye under anaesthesia 2

Probing of naso-lacrimal Duct 3

Pterygium – excision of 3

Ptosis – repair of 3

Squint – repair of 3

Trabeculectomy 2

Trabeculectomy with high intra ocular pressure 1

Vitrectomy (including buckling/cryotherapy) 2

Victrectomy (including buckling/cryotherapy)  
with retinal detachment or infection)

1
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ORTHOPAEDIC SURGERY 
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OTOLARYNGOLOGY HEAD AND NECK SURGERY

SELECTED COMMON PROCEDURES USUAL URGENCY CATEGORY

Adenoidectomy 3

Ethmoidectomy 3

Functional endoscopic sinus surgery 3

Laryngectomy 1

Mastoidectomy 3

Microlaryngoscopy 2
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PAEDIATRIC SURGERY

SELECTED COMMON PROCEDURES USUAL URGENCY CATEGORY

Branchial apparatus remnant –removal of 2

Circumcision (for reasons other than cosmetic) 3

Congenital pulmonary lesion – removal of 1

Dermoid cyst – removal of 2
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PLASTIC AND RECONSTRUCTIVE SURGERY

SELECTED COMMON PROCEDURES USUAL URGENCY CATEGORY

Breast prosthesis – removal of (for reasons other than cosmetic) 2

Breast reconstruction (for reasons other than cosmetic) 3

Breast reduction (for reasons other than cosmetic) 3

Cleft lip and palate – repair of 3

Dupytrens contracture release 3

Lipoma – excision of +/-grafting 3

Lymphangioma – surgery for 3

Malignant skin lesion – excision of +/- grafting 1

Rhinoplasty (for reasons other than cosmetic) 3 

Skin lesions, non-malignant – excision of 3 

Scar revision (for reasons other than cosmetic) 3 

Trigger finger / thumb release 2 
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UROLOGICAL SURGERY

SELECTED COMMON PROCEDURES USUAL URGENCY CATEGORY

Bladder neck incision  3

Circumcision (for reasons other than cosmetic) 3

Cystectomy 1

Cystoscopy 3

Epididymal cyst – removal of 3

Hydrocele – repair of 3

Hyposadias – repair of 3

Lithotripsy 2

Meatoplasty 3

Nephrectomy 2

Orchidectomy 1

Orchidopexy 3

Prostatectomy (transurethral or open) 2 

Prostate biopsy 1 

Pyeloplasty 2 

Retrograde pyelogram 2

Stone/s urinary tract – removal of 1 

Uretero-pelvic junction – correction of 2

Ureters re-implantation  3

Ureteric stent – insertion of 1 

Urethra – dilatation of 2
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VASCULAR SURGERY
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APPENDIX

ALPHABETICAL LISTING OF ELECTIVE SURGERY 
PROCEDURES

SELECTED COMMON PROCEDURES
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SELECTED COMMON PROCEDURES USUAL URGENCY CATEGORY

Cholecystectomy (open/laparoscopic) with potential common bile duct 
stone or severe frequent attacks (two within 90 days) 

2

Circumcision (for reasons other than cosmetic) 3

Cleft lip and palate – repair of 3

Colectomy/anterior resection/large bowel resection 1

Colposcopy 2

Common peroneal nerve release 2

Cone biopsy 1

Congenital cardiac defect/s 2

Congenital pulmonary lesion – removal of 1

Corneal graft 3

Coronary artery bypass grafting 2

Cranioplasty 3

Craniotomy for removal of tumour (neurological deficit ) 1
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SELECTED COMMON PROCEDURES USUAL URGENCY CATEGORY

Heart valve replacement 2





NATIONAL ELECTIVE SURGERY URGENCY CATEGORISATION PAGE 23

SELECTED COMMON PROCEDURES USUAL URGENCY CATEGORY

Stone/s urinary tract – removal of 1

Stress incontinence surgery 3

Sub-mucosal resection 3

Tendon release 3

Tenotomy of hip 2

Thyroglosssal remnant –removal of 2

Thyroidectomy/hemi-thyroidectomy 2

Toenail surgery 3

Tonsillectomy (+/- adenoidectomy) 3

Total hip replacement 3

Total knee replacement 3

Trabeculectomy 2

Trabeculectomy with high intra ocular pressure 1

Trigger finger / thumb release 2

Turbinectomy 3

Untethering of spinal cord 2

Uretero-pelvic junction – correction of 2

Ureteric re-implantation (paediatric) 2

Ureteric stent – insertion of 1

Urethra – dilatation of 2

Vaginal repair – anterior / posterior 3

Varicose veins treatment by any means (for reasons other than cosmetic) 3

Ventricular peritoneal shunt for obstructive hydrocephaly 1

Ventricular peritoneal shunt for normal pressure hydrocephaly 2

Victrectomy (including buckling/cryotherapy) 2

Victrectomy (including buckling/cryotherapy)  
with retinal detachment or infection)

1

Warts – diathermy of 3
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